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Welcome to Pitt Community College, a comprehensive community 
college of the North Carolina Community College System. The Strategic 
Plan was endorsed by the Board of Trustees and will serve as a guide 
through 2017 and, along with our mission and vision statements, will be a 
focus for activity which we will regularly communicate to our stakeholders 
and accrediting groups.

The College’s enrollments for credit and non-credit courses are at an all 
time high, and national and state data suggests that community colleges 
will continue to be an attractive choice for students seeking affordable 
undergraduate education programs and job training. The Strategic Plan 
features the following four goals:

Please take a moment to review the 
information shared in the following pages. 
It is with a sense of pride and optimism 
that I look forward to the coming year and 
substantial progress on this dynamic plan.

Message from the President

1) Student Learning Success 
2) Workforce Development and Job Readiness 
3) Student and Community Engagement
4) Strategically Leverage Technology for Success

G. Dennis Massey
President
August 2014

On the cover:
Nursing Assistant II Class
Continuing Education, Greenville Center
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Strategic Planning at Pitt Community College is a dynamic, cooperative, and 
continuous system that sets the future direction for the College by... 

Effective planning requires regular assessment of internal and external environments. 
At Pitt Community College, annual planning provides information about new internal 
emphases and initiatives. In addition, each department or work unit utilizes planning 
and evaluation methods to identify trends, events, or issues likely to have an impact 
on learning, teaching, and service.

Pitt Community College is a comprehensive community college that offers over sixty 
associate degree programs and over one hundred other credential programs.

Pitt Community College educates and empowers peop le for 

success. The College is a vital partner in the economic and 

workforce development of our community with a culture of 

excellence and innovation. PCC provides access to dynamic 

learning opportunities designed to foster successful 

career preparation, higher education transfer, community 

involvement, and global engagement.

COLLEGE MISSION

Strategic Goals 2014-2017STRATEGIC PLANNING:
Dynamic, Cooperative, and Continuous 1. Student Learning Success

 Provide the resources and support which cultivate the
 skills and knowledge needed to achieve academic and

 professional success.

2. Workforce Development and Job Readiness
 Create a job-ready competitive workforce by working with

 business and industry to expand current programming.

3. Student and Community Engagement
 Expand educational programming and services to 

 all sectors of our community.

4. Strategically Leverage Technology for Success
 Integrate technology into college operations to 
 support learning and student success.

1. Focusing on what the College as a whole should do for  

2. Relying on input from all departments and units

3. Providing direction for operational College activities

a positive position in the future



6   |   Pitt Community College   |   2014-2017 Strategic Plan  For more info visit www.pittcc.edu   |   7

PITT COMMUNITY  COLLEGE’S 
Institutional Goals and  Measures for Success
GOAL 1 | Student Learning Success
Provide resources and support to cultivate the skills and knowledge needed to achieve 
academic and professional success.

MEASURE
OBJECTIVE 1
Increase attainment of 
performance measure 
benchmarks for student success 
that include NC Community 
College performance standards, 
Completion by Design, and 
locally developed student 
success benchmarks. 

NCCCS PERFORMANCE MEASURES
• First Year Progression
• College Transfer Performance
• Curriculum Completion

COMPLETION BY DESIGN (CBD) BENCHMARKS:
• Proportion of student retention year 1-year 2
• Proportion of students earning 24 credits in 2 year

ENTERING STUDENT MILESTONE BENCHMARKS:
• Proportion of students earning 12+ credits in first fall term
• Proportion earning Deans List (3.5 GPA)
• Proportion registered for next spring term
• Proportion earning C or higher- MAT161
• Proportion earning C or higher- ENG111
• Proportion earning C or higher- CIS110

OBJECTIVE 2
Demonstrate attainment of 
and progress toward General 
Education competencies in 
academic degree programs.

• Revamp General Education Assessment Plan
• Establish General Education competency baselines within 
   all program areas

OBJECTIVE 3
Increase the number of students 
who complete credentials or 
transfer to senior institutions.

• Integrated Post-secondary Education Data System (IPEDS)
   Graduation Report
• University of NC General Administration Student 
   Transfer Report
• Pitt Community College Reverse Transfer Report

OBJECTIVE 4
Improve student performance 
and retention in on-line 
instructional environments.

• Improve online student success rates
• Improve average GPA of online students
• Improve retention

GOAL 2 | Workforce Development and Job Readiness
Create a job-ready competitive workforce by working with business and industry to 
expand current programming.

MEASURE
OBJECTIVE 1
Meet or exceed benchmarks for 
student job ready credentials.

• Licensure & Certification Pass Rates
• AAS Degree Programs Graduation Rates
• Proportion of labor force with Career Readiness 
   Certificate (CRC) credential

OBJECTIVE 2
Raise success rates of students 
transitioning from noncredit to 
credit level education.

• Basic Skills student progress
• GED Diploma passing rate
• Developmental Student success rates in College 
   Level ENG & MAT

OBJECTIVE 3
Enhance relationships with 
business, industry, and public 
schools. Convene individuals and 
organizations to further inform 
College program development.

• Form Presidential Advisory Committee with Business 
   & Industry Leaders
• Increase efficacy of program level Advisory Boards
• Increase number of internships, apprenticeships, and 
   career exploration as measured by CAP initiative.
• Increase number of companies served through 
   Customized Training
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Goal 3 | Student and Community Engagement
Expand educational programming and services to all sectors of our community.

MEASURE
OBJECTIVE 1
Provide students with effective 
education services and activities. 

• Community College Survey of Student Engagement 
   (CCSSE) Benchmarks
• Noel-Levitz Student Satisfaction Inventory 
   (SSI) Benchmarks
• New Student Orientation Retention Benchmarks

OBJECTIVE 2
Increase alumni and community 
connections with the College.

• Alumni Membership
• Alumni and Development Program Participation
• Increase student club memberships
• Increase club participation in the community

OBJECTIVE 3
Cooperate and collaborate with 
Pitt County Schools, University 
of North Carolina system, 
and private post-secondary 
institutiuons.

• Increase proportion of enrollments from Pitt County 
   High Schools
• Develop early college high school
• Improve articulation agreements with four-year higher 
   education schools

OBJECTIVE 4
Obtain gifts, grants, and funding 
from different sources to aid the 
College.

• Distribution proportion of Foundation Office funds 
   to students.
• Seek grant projects to support strategic goals 
   and objectives.
• Increase scholarships to support student success

OBJECTIVE 5
Increase educational 
opportunities and services to all 
areas of Pitt County.

• Follow up Board of Trustee Extending Learning to the
   Community Task Force report

GOAL 4 | Strategically Leverage Technology for Success
Integrate technology into college operations to support learning and student success.

MEASURE
OBJECTIVE 1
Develop College computing 
technology to enhance teaching, 
learning, and administrative 
support. 

• Increase faculty use of student referral software
• Improve Student Education Plan tracking
• Implement Ellucian Portal

OBJECTIVE 2
Improve employee performance 
by strategically leveraging 
technology.

• Increase professional development participation
• Expand and improve information technology infrastructure
• Increase use and distribution of data analytics such as SAS
   Enterprise Suite

OBJECTIVE 3
Enhance the safety and security 
of our campus community 
through the use of technology.

• Expand safety training for employees and students
• Implement security to record activities in public areas
• Implement campus notification system
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